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DTJ is a nexus of journalists, filmmakers, storytellers, artists and supporters who use media to expose
injustice facing children in-crisis. DTJ's solution uses
media creation, distribution and leverage to contribute
to the human rights movement protecting children
globally.

The Harvard Humanitarian Initiative (HHI) is a
university-wide center involving multiple entities
within the Harvard community that provide expertise
in public health, medicine, social science, management, and other disciplines to promote evidence-based
approaches to humanitarian assistance.

The mission of DTJ is to realize a world in which
children are valued and protected. DTJ is mandated to
speak up for the protection of children, to ensure the
rights of children are defended, and to see children
are given opportunity to have abundant life.

The mission of the Initiative is to relieve human
suffering in war and disaster by advancing the science
and practice of humanitarian response worldwide. HHI
fosters interdisciplinary collaboration in order to:

DTJ has worked in the Democratic Republic of Congo
since 2007 where it has assisted children in armed
conflict and communities affected by war, creating original reporting and providing direct services
including reintegration for former child soldiers and
psychosocial assistance for children and communities
affected by ongoing violent conflict.

• Improve the effectiveness of humanitarian
strategies for relief, protection and prevention;
• Instill human rights principles and practices in
these strategies;
• Educate and train the next generation of
humanitarian leaders.
HHI has worked in the Democratic Republic of the
Congo since 2007, where it has engaged with communities to better understand threats to health and
security precipitated by insecurity in the region.
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Executive summary
The Lord’s Resistance Army (LRA) is a rebel movement that has committed some
of the most grievous human rights abuses in Africa in past decades. The group is
known particularly for its merciless conscription of children into its ranks.
This report synthesizes voices from those who currently face the daily threat of
LRA violence and represents one of the first efforts of an academic institution,
Harvard Humanitarian Initiative (HHI) in collaboration with an international nongovernmental organization, Discover The Journey (DTJ), to document the effects of
the LRA on the region using accounts of those currently affected, including former
LRA abductees and their families, as well as community leaders, women’s groups
representatives, and local and international organizations. This report focuses on
better understanding community vulnerabilities to LRA violence; the nature and
types of violence being perpetrated; which groups are most vulnerable to violence
and its sequelae; the challenges of reintegrating returning LRA abductees; and
community protection mechanisms that can be reinforced. In order to achieve
these objectives while working within the constraints of a limited timeline, this
work draws on thirty-three semi-structured qualitative interviews conducted in four
communities in northeastern Democratic Republic of Congo (DRC) that are highly
exposed to LRA violence. The research instrument was created based on informational interviews with NGO staff and community members in affected areas, and
refined after pilot interviews in Dungu.
The findings from this work highlight how the impact of the LRA in northeastern
DRC goes far beyond direct violence and touches every aspect of life, both for formerly abducted children and their communities. This project aims to understand
the impact of LRA violence at an individual and community level. In particular,
the work focuses on better understanding the vulnerabilities of formerly abducted
children and their social networks once these children escape from the LRA as
well as their longer term needs and opportunities during the reintegration process.
Successful reintegration of formerly abducted children equates to the protection of
children as well as community-wide cohesion and increased functioning. Success
in this area hinges on including existing family and community systems in the
reintegration process, strengthening an entire support network to actively reduce
trauma and stigma together.
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As in many conflict situations, those systems that are
most important for social cohesion and resilience are
those most disrupted by displacement and violence.
The instability resulting from communities’ expectations of abuse and predation has both immediate and
long-term implications, including: widespread food
insecurity; a destruction of the economic infrastructure; massive displacement; critical health threats and
psychological distress.
There is a perfect storm of health issues as HIV,
hunger, malaria, and water-borne disease coalesce to
create a situation where people face multiple lifethreatening issues in a place with almost no healthcare infrastructure. Service providers are sounding an
alarm the international community should immediately
respond to: HIV/AIDS has become a significant and
increasing threat in these communities.
Respondents emphasize that peace must be a foundation for other development. Communities had better
functioning economic and social support systems
before the LRA came to the area, and continue to
underscore that the most important intervention will
be to restore security so they can rebuild their lives
themselves.
In addition to this, however, the international community can assist with essential services, including:
ensuring food security; delivering life-saving health
services; improving water and sanitation access and
providing psychosocial and educational interventions
to formerly abducted children and adults. While communities are facing emergency-level challenges now,
they need solutions that will last into the future.
Emergency-phase funding must be complemented
with sustainable long-term solutions. People do not
experience problems on three to four month cycles
and funders should not expect to address issues in
this way. Integrated solutions are needed to respond to
multi-level problems - continuing to work with communities to build on current protection and resilience
strategies, while strengthening the national and
international response, will be critical to addressing
the continued LRA threat.
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To the Congolese Government:
• Recognize and acknowledge the threat of the LRA
publicly;
• Provide an adequate military response that puts
civilian protection as a top priority;
• Participate fully in the African Union’s Regional
Cooperation Initiative on the LRA (RCI-LRA) to
solve the crisis;
• Ensure the national army is a protective, not
predatory, force;
• Train FARDC troops to respond to reports of LRA
activity immediately and work with local
communities to respond to security threats. Under
no circumstances should soldiers extort money or
goods from civilians nor perpetrate violence against
those they are charged to protect;
• Provide steady pay to soldiers based in
northeastern DRC to remove the temptation to prey
on local communities for money and goods;
• Sign a set of standard operating procedures (SOP)
between the FARDC and UNICEF similar to what
the UPDF has agreed upon with UNICEF (SOP
signed May 15th, 2011) to ensure time limits of
military possession of minors who have escaped
from the LRA;
• Invest in infrastructure development in the region
including road rehabilitation and construction;
• Ensure access to quality primary education by
providing steady pay to primary school teachers,
equipment for primary schools and structure
rehabilitation to education facilities destroyed by
the LRA;
• Strengthen local governance institutions including
supporting operations of civil society networks.

To the International Community:
Humanitarian Assistance:
• Improve funding to ensure that projects respond to
communities’ most pressing needs, rather than
“poignant” issues;
• Provide holistic instead of “siloed” responses;
• Increase humanitarian aid to remote and difficult-

to-access areas that are affected by LRA violence
including Bas-Uele;
• Increase assistance in the food security sector,
adapting to harvesting cycles and cash crops;
• Increase sensitization efforts around safety and
security issues that equip communities with basic
emergency contingency plans;
Early Recovery and Development:
• Ensure funding cycles are long enough to ensure
programs are effective and address not only
immediate but long-term needs;
Health:
• Focus on the significant and alarming spread of
HIV in the region. This includes improving
voluntary counseling and testing; ensuring steady
and widespread provision of ARVs; and immediately
beginning services to prevent mother to child
transmission of HIV/AIDS;
• Increase clean water and sanitation access for
remote communities;
Psychosocial Assistance:
• Equip family and community members to respond
to the trauma and psychosocial needs of
community members affected by the LRA;
• Invest in existing civil society structures to build
their capacity to respond to psychosocial needs of
community members and understand referral
pathways;
Reintegration Assistance for Children:
• Increase services specifically targeted to children
orphaned from LRA violence who remain a
particularly neglected demographic;
• Bolster vocational and educational opportunities
not only for children returning from the LRA but
other vulnerable children as well;
• Increase education and sensitization efforts to
actively reduce community-level stigma;
• Include parents in interventions with formerly
abducted children in order to strengthen the entire
family system;
• Invest in longer-term reintegration programming for
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formerly abducted children that emphasizes longterm successful reintegration and is not limited to
short-term reunification;
Reintegration Assistance for Adults:
• Increase reunification and reintegration assistance
for adults formerly abducted by the LRA. Currently
these services are severely lacking;
Security:
• Hold the UPDF accountable to adhere to the
Standard Operating Procedures (SOP) signed with
UNICEF in 2011 if the UPDF returns to DRC, to
ensure protection of formerly abducted children.

To the Lord’s Resistance Army:
• Cease all violent activities in the tri-region of
northeastern DRC, CAR and South Sudan;
• Surrender and disarm peacefully;
• Participate in the UN’s DDR process
(Disarmament, Demobilization and Reintegration).

